
 1 

 

 

 

 

 

 

 

 

 

 

 



 2 

BOARD GOVERNANCE ............................................................................................................................................ 3 

I. Board Job Description ............................................................................................................................... 3 

II. Governing Style ........................................................................................................................................ 3 

III. Code of Conduct ....................................................................................................................................... 4 

IV. Decision-making Process ..................................................................................................................... 5 

V. Role of the Chair or Board President .................................................................................................. 6 

VI. Board Committee Principles .............................................................................................................. 6 

VII. Cost of Governance ................................................................................................................................. 7 

VIII. Board Nominations Process ........................................................................................................... 7 

EXECUTIVE LIMITATIONS .................................................................................................................................... 9 

I. Staff Recruitment, Compensation And Benefits ............................................................................. 9 

II. Treatment of Staff and Volunteers ............................................................................................... 10 

III. Treatment of Consumers .................................................................................................................. 11 

IV. Financial Condition and Activities ................................................................................................ 11 

V. Financial Planning and Budgeting ..................................................................................................... 13 

VI. Asset Protection.................................................................................................................................... 13 

VII. Grants and Contracts .......................................................................................................................... 14 

VIII. Fund raising, and managerial activities ................................................................................. 15 

BOARD-CEO LINKAGE ......................................................................................................................................... 17 

I. Transition Policy ....................................................................................................................................... 17 

II. Executive Constraint ........................................................................................................................... 17 

III. Accountability of the CEO ................................................................................................................. 17 

IV. Delegation to the CEO......................................................................................................................... 17 

V. Monitoring CEO Performance ............................................................................................................. 17 

VI. Communication & Support to the Board .................................................................................... 18 



 3 

 

 

 

 

 

 

 

 



 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 8 

 

 

 

 

 

 

 

 

 

 

 

 

 



 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 10 

 

 

 

 

 

 

 

 

 

 

 

 



 11 

 

 

 

 

 

 

 

 

 

 



 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 13 

 

 

 

 

 

 

 

 

2.  

 

 

 

 

 

 

 



 14 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 15 

 

 

 

 

 

 

 

 

 

 

 



 16 

 

 

 

 

 

 



 17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 18 

 

 

 

 

 

 

 

 

 

 

 


